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Attachment A

Develop a budget that balances the City's delivery of the most essential services to the community with the
résolrces avaitable.

Balance ongolng ekpenditure needs with ongoing revenues o ensuie ho negatwe impact on {future
budgets and to malntain the Gity's high standards of flscal iniegriiy and financlal management.

Focus on protecting vital core City services for boththe short- and long-term. Analyze existing service
levels and focus on dellvering those services ‘chat are, most gssential,

As outlined in the Principles foi Restoring Cily Service Levels, dllocate additional fesources with the
following goals in mindi ensuie the fisgal soundniss of the City, 'choose Investrients that achleve
sigmﬁcant outcomes; and Emprove effrcxency anci effectweness of servlce delwery

applicable. The Flscal Reform Plan appro\fed by the City Council thh the adoptlon of the 2011-2012
hudget outiined a number of cost reduction strategles includlng sevaral retirement-related reforms, that

continue to be pursusd,

Analyze non-personalfequipmentiother costs, mc[udlng contraclual services, for cost savings opportunilies.
Coniracts should be evaluated for thelr necessity to support Gily opetations and to identlfy negotiation
options to lower cosls.

Engage employees in depariment budget balancing ldea development,

Focus on business process redesign In light of the severe staff redustions duiing the last three fiscal years

in order fo improve employee productivity and the quahty. erXIblhty, and cost-effectiveness of service
delivery (e.g., streamlining, simplifying, reorgamzmg functions, and realidcating resources)

Explore allernative service delivery models (e.q., parlnerships with {he non-profit, public, or private sector
for out- or in-sourcing services) to eénsure no setvice overlap, redLIce andfor share costs, and use our
resources imore efficiently and effectively. The City Counil Paiicy on Service Dalivery Evaluation provides
a decision-making framework for evalualing a variety of altamative sefvice delivery rmodels.

Identify City pollcy changes that would enableffacllitate service delivery changes or other hudget balancing
sirategles.

Explore redirecting andior expanding existing revenue sources andfor adding hew ravenue sources as
outlined In the Fiscal Reform Plan.

Establish a fes structure to assure that operating costs are fully covered by fee revenue and explore
oppartinities to establish new fees for services, where appropiiate,

Make every effort, if operationally feasible and needed far cost-effestive service delivery, to eliminate
vacant positions, rather than fllled positions, to minimize the humber of employea layoffs. As sarvice lovels
change, ensure that management and administration are re-sized as appropiiate,

Use the General Plan as a primary long-term fiscal planning tool and Iink abllity to provide Clty services to
development poilcy decisions,

Continue a commimity-based budget provess where the Cily's résidents and businesses are educated and

. engaged és well as have ihe opportunity to prowde Feedback regardlng the Clly's annual budget.




